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In focus: Asia
Vanguard funds own shares in nearly 13,000 public companies around the world, including more than 5,700 in Asia. In the
12 months ended 30 June 2018, the Vanguard funds voted 82,609 proposals at 10,507 meetings for Asia-based companies
across 16 markets. Our approach is globally consistent while recognising local and regional market variations. Vanguard
supports effective corporate governance practices in three main ways:

Advocacy: We are tireless advocates for the sustainable, long-term value of our shareholders’ investments. We
promote a long-term view in both corporate governance and investment practices through public forums and
published materials.

Engagement: We meet with portfolio company executives and directors to share our long-term orientation and
principled approach and to learn about companies’ corporate governance practices. We characterise our approach
as deliberate, constructive and results-oriented.
Voting: Our team votes proxies at public company shareholder meetings for each of our funds. Because of our
advocacy and engagement efforts, companies should be aware of our priorities and governance principles by the
time we cast our funds’ votes.
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Regional trend: Asia’s governance evolution
Many Asian markets, including China and Japan, appear to be at inflection points in their adoption of key governance principles.
We see further opportunity for Asian public companies to embrace governance best practices and bolster the independent
oversight of their businesses. In 2018, we devoted significant resources towards engaging on three such principles:

Board independence. We view director independence – in function, not just in form – as fundamental to protecting
shareholders’ interests. Independent board members bring a different and broader range of perspectives to a board than
non-independent directors do, and thus help drive strategic innovation, risk mitigation and relative outperformance. We
were pleased to see continued progress in many Asian markets and will advocate for further progress toward a majority
of independent directors.
Board composition. Similarly, we believe that a well-composed board is crucial to good governance and, over the long
term, a company’s success. In 2018, we spent considerable time discussing the merits of an appropriately experienced and
diverse board with companies in Asia. In particular, we advocated for adding more women in the boardroom. We also believe
that increased international diversity for boards in Asia is crucial in a globalised world.

Oversight and disclosure of key risks. Companies and their boards should take a thorough, integrated and thoughtful
approach to identifying, quantifying and disclosing risks that have the potential to affect shareholder value over the long term.
These risks include climate and other sustainability risks. We were encouraged that many Asian boards are devoting
considerable time to understanding regulatory and consumer demand changes being propelled by sustainability concerns,
and integrating these considerations into their companies’ strategic planning. We were also pleased to see that many Asian
companies are looking for better ways to disclose these risks to the market.
We consulted on various regulatory reforms in Asia, including amendments to Japan’s Corporate Governance Code, the
China Securities Regulatory Commission’s proposed changes to the Code of Corporate Governance for Listed Companies,
and the Hong Kong Stock Exchange’s consultation on weighted voting rights.
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Our primary interest is to
ensure that the individuals
who represent the interests
of all shareholders are
independent, committed,
capable and appropriately
experienced.

We believe that
remuneration policies that
incentivise long-term
outperformance versus
peers can drive sustainable,
long-term value for a
company’s investors.

Governance
structures

Boards are responsible
for effective oversight of
material risks most relevant
to each company and
governance of the
company’s long-term
strategy.
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for companies in Asia
(1 July 2017–30 June 2018)

We believe in the
importance of governance
structures that empower
shareholders and ensure
accountability of the board
and management.
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The contents of this document and any attachments/links contained in this document are for educational and general
information only and are not advice. The information does not take into account your specific investment objectives,
financial situation and individual needs and is not designed as a substitute for professional advice. You should seek
independent professional advice regarding the suitability of an investment product, taking into account your specific
investment objectives, financial situation and individual needs before making an investment.
The contents of this document and any attachments/links contained in this document have been prepared in good
faith. Please note that the information may have become outdated since its publication, and any information sourced
from third parties is not necessarily endorsed by The Vanguard Group, Inc., and all of its subsidiaries and affiliates
(collectively, the “Vanguard Entities”).
This document contains links to materials which may have been prepared in the United States and which may have
been commissioned by the Vanguard Entities. They are for your information and reference only and they may not
represent our views. The materials may include incidental references to products issued by the Vanguard Entities.
The information contained in this document does not constitute an offer or solicitation and may not be treated as an
offer or solicitation in any jurisdiction where such an offer or solicitation is against the law, or to anyone to whom it is
unlawful to make such an offer or solicitation, or if the person making the offer or solicitation is not qualified to do so.
The Vanguard Entities may be unable to facilitate investment for you in any products which may be offered by the
Vanguard Group, Inc.
No part of this document or any attachments/links contained in this document may be reproduced in any form, or
referred to in any other publication, without express written consent from the Vanguard Entities. Any attachments
and any information in the links contained in this document may not be detached from this document and/or be
separately made available for distribution.
This document is being made available in Hong Kong by Vanguard Investments Hong Kong Limited (CE No. : AYT820)
(“Vanguard Hong Kong”). Vanguard Hong Kong is licensed with the Securities and Futures Commission (“SFC”) to
carry on Type 1 – Dealing in Securities, Type 4 – Advising on Securities, Type 6 – Advising on Corporate Finance and
Type 9 – Asset Management regulated activities, as defined under the Securities and Futures Ordinance of Hong
Kong (Cap. 571). The contents of this document have not been reviewed by the SFC in Hong Kong.
SFC authorization is not a recommendation or endorsement of a scheme nor does it guarantee the commercial merits
of a scheme or its performance. It does not mean the scheme is suitable for all investors nor is it an endorsement of
its suitability for any particular investor or class of investors.
In China, the information contained in this document does not constitute a public offer of any investment products in
the People’s Republic of China (the “PRC”).
No Vanguard fund is being offered or sold directly or indirectly in the PRC to the PRC public. Further, no legal or
natural persons of the PRC may directly or indirectly purchase any of Vanguard funds or any beneficial interest therein
without obtaining all prior governmental approvals that are required by the PRC (which includes conducting due
approval or registration or filing formalities under the PRC laws), whether statutorily or otherwise. Persons who come
into possession of this document are required by the issuer to observe these restrictions.
In Taiwan, Vanguard funds are not registered and may not be sold, issued or offered. No person or entity in Taiwan
has been authorized to offer, sell, give advice regarding or otherwise intermediate the offering and sale of any
Vanguard funds in Taiwan.
The Vanguard Entities do not make any representation with respect to the eligibility of any recipients of this
document to acquire the shares or units of any Vanguard financial and investment products therein under the laws of
Korea, including but without limitation the Foreign Exchange Transaction Act and Regulations thereunder. The shares
or units of any Vanguard financial and investment products have not been registered under the Financial Investment
Services and Capital Markets Act of Korea, and none of the shares and units of any Vanguard financial and
investment products may be offered, sold or delivered, or offered or sold to any person for re-offering or resale,
directly or indirectly, in Korea or to any resident of Korea except pursuant to applicable laws and regulations of Korea.
Copyright, trademark and other forms of proprietary rights protect the contents of this document. You may not copy,
publish and/or distribute any derivative works from the information from this document.
© 2018 Vanguard Investments Hong Kong Limited.
All rights reserved.
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